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Champlain Regional Planning Table  
for Trans Health Services  

 
Meeting: February 13, 2017, 6 – 8pm 

Location: Centretown CHC Boardroom, 400 Cooper St., 2nd floor, Ottawa 
 

Agenda: 
 
1. Welcome  

We would like to acknowledge and honour that we hold this meeting on unceded 
Algonquin Territory. To be present on this land is an honour and not a right. 

 
2. Introductions  
 
3. Approval of minutes of meeting January 23, 2017  
 

4. Process for determining actionable items  

 Effective use of three platforms Trans health gmail account 

 Basecamp 

 Website  
 

5. Meeting the deliverables (See Appendix A)-status  
a) Detail the services which currently exist in Champlain region; 

b) Provide recommendations to improve client pathways among 

partners; 

c) Recommend next steps and priorities for increasing gender-

affirming health services capacity in the Champlain region; 

and, 

d) Describe the participatory community engagement with the 

community that informed the above recommendations 

 

6. Review draft service mapping results from pilot interviews with 
services providers; discuss how to integrate with mapping done to date 
(CHEO, RPT community members collection of providers)  
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7. Discuss definitions for use during interviews with other service 
providers and refining vision via email  

 
8. RPT data ownership and rights  

 

9. RPT financial update  
 

10. Trans Surgery workshop-February 16th,2017  
 

11. Meeting with RHO representative-February 17, 2017  
 

12. MSW placement student  
 

13. Other business 
 

14. Next Meeting 

 March 20, 2017? 
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Appendix A 
Meeting our Deliverables 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DETAIL THE SERVICES WHICH CURRENTLY EXIST IN 
OTTAWA TO SUPPPORT TRANS, TWO-SPIRITED, 

(INTERSEXED) AND GENDER DIVERSE POPULATIONS AND 
THEIR FAMILIES, INCLUDING SERVICES IN RURAL AREA 

FOR FRANCOPHONES (SERVICE MAPPING) 
Work to date: 

 Began to review mapping done to date (Literature review, CHEO, 
RPT community member compilation of services) 

 Pilot interviews with RPT service providers 

 Review of results from service mapping interviews 

 
Tasks to complete: 

 Simone to develop plan to engage with service providers at RHO 
provider training (February) 

 Interviews with more service providers? Possibly names of those 
collected during pilot interviews? 

 Integrate information from interviews with what we already know 

 
RPT members involved: 
 
Roles and responsibilities: 
 
Timelines: 
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RECOMMEND NEXT STEPS AND PRIORITIES FOR 
INCREASING GENDER-AFFIRMING HEALTH SERVICES 

CAPACITY IN THE CHAMPLAIN REGION 
Work to date: 

 Preliminary discussions amongst members of RPT 

 
Tasks to complete: 

 Utilize information collected through service mapping and 
community engagement activities to make recommendations 

 
RPT members involved: 
 
Roles and responsibilities: 
 

PROVIDE RECOMMENDATIONS TO IMPROVE CLIENT 
PATHWAYS AMONG PARTNERS WORKING WITH THIS 

POPULATION 
Work to date: 

 Pilot service mapping interviews with RPT service providers 

 
Tasks to complete: 

 Simone to develop plan to engage with service providers at RHO 
provider training (February) 

 Interviews with more service providers? Possibly names of those 
collected during pilot interviews? 

 Consultation/engagement with trans, two-spirited, intersexed, and 
gender diverse communities 

 RPT members to agree upon final questions for community 
engagement 

 Discussion/decisions around types of community engagement 
activities 

 Discussion around specific groups to engage (e.g., parents of gender 
creative children, youth, etc) 

 Discussion around logistics for community engagement (who, where, 
when, etc) 

 Community engagement activities to be scheduled and implemented 

 Utilize results of service mapping, community engagement and 
feedback from RPT members to make recommendations 

 
RPT members involved: 
 
Roles and responsibilities: 
 
Timelines: 
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DESCRIBE THE PARTICIPATORY COMMUNITY 
ENGAGEMENT WITH TRANS, TWO-SPIRITED AND GENDER 

DIVERSE COMMUNITIES THAT INFORMED THE ABOVE 
RECOMMENDATIONS 

Work to date: 
 RPT community members had preliminary discussions around groups, 

activities, and questions for engagement activities 

 
Tasks to complete: 

 Results from all engagement activities to be summarized and 
prepared for final report 

 
RPT members involved: 
 
Roles and responsibilities: 
 
Timelines: 
 


